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Nam Dinh, ngéy 0 thing O%F niim 2021

IB%A@ CAO
KET QUA EI@AT DONG SAN XUAT KINH DOANH NAM 2020
VA NHIEM VU SXKD NAM 2021

Kinh givi: Dai hoi Péng C8 dong — Cong ty CP Xang ddu Dau khi Nam Dinh -

- PHANTI
KET QUA HOAT DONG SXKD NAM 2020

I. Dc diém tinh hinh: | |

- Dich bénh Covid-19 dién bién phirc tap tir cudi thang 01/2020 d4 anh hudng ti€u
cwe dén moi mit doi séng kinh té x hoi trén pham vi toan cu va Viét Nam.

-Do anh hudng clia sy suy giam manh cta gia dau thd trén thé gidi, gia ban 1&
xing dau trong nude duge didu chinh gidm manh => anh hudng 16n dén két qué kinh
doanh ctia cac don vi kinh doanh xing déu, dic biét 3 cac don vi c6 kho trung chuyén.

- Trén cAc dia ban chinh Cong ty phu trach chiu sw canh tranh 16n ciia nhidu dau
méi kinh doanh xéng ddu va thwong nhan phén phéi.

- Gi4 giao clia Tong Cong ty thip khong canh tranh dugce véi thi trudng, didu dé
anh huéng 16n dén cbng tic kinh doanh ctia Cong ty trong nam 2020.

- 86 luong khach hang ky hop ddng gidm va san lwong timg khéch sut gidm do
chiu su 16i kéo cta céc dbi thi canh tranh. Day 14 nguyén nhan san luong kénh khach
hang dai Iy va KHCN ctia Cong ty gidm manh so véi thuc hién ndm 2020.

- Do viing thi truomg duge phén cong khong c6 khach hang 16m, cho nén cong tac
quén 1y hang tén kho gip nhiéu kho khan, viéc giai phong hang tdn-trude cac thoi diém

- Nha nude diéu chinh gidm gia ban 1& cham, dleu nay &nh hudng tryc t1ep dén hleu qua
kinh doanh cia Cong ty. -

- Do hién trang tai sdn da xuong cap cho nén Cong ty phai tiép tuc tdng cudng
cong tic ddu tu sira chua dé dam bao giit vA ting san luong ban 18 clia hé théng céc
CHXD trye thude do do cin sb Von dAu tur 16n va phat sinh thém chi phi phéan b,

I Két qua thye hién nhiém vy, ké hoach miim 2020
1. Két qué thwe hién cdc chi tiéu kinh doanh, tai chinh

So sanh (%)
TT|  Cée chi tidu pvr | o | X1 e [k | TH
_ 2020 2019
1 | Sén lugng g '
a | Kinh doanh XD M3 117.282 | 114.000 96.029 | 84% 82%
- | SL Bén bu6n M3 72.881 66.500 50.537 | 76% 69%
- | SL CHXD M3 44 401 47.500 45492 | 96% | 102%
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I - - o E : So sanh (%)

TT|  Cécchitiéu | BVT | 2}&% ﬁKﬂzh 2%1@ KH TH
| | 2020 | 2019

.| San luong PVOIL Easy | M3 | 1.260 || . 1.440 2.040 | 142% | 162% |

¢ | Kinh doanh DMN M3 |- 98 | 100 433 | 43% | 44%

2 | Tong doanh thu | Tyd | 1569 1.405,0 912,7| 65% 58%
3 | Chi phi hoat déng Ty d 60,11 67,9 26531 96% 109%
-~ |'Chi phi KDXD | Tyd | 59,10 - 67,0 62,7 94% | 106%
- | CPKDXD binh quén | d/lit . 504 588 | 671 114% | 133%

4 |Loinhugn TT Tyd | (3,6) 3,7 (45,57) LN &4m’

|5 | NopNSNN | Tyd 262 280 249 | 89% 95%
6| Thu nhfp binh quan' Trf}/lng/ | 8,5 823  756| 92% | 89%

i oA L

%122 m3/CH/thang ting 2% so v6i ndm 2019.

**%Chi izew lgi nlwem nam 2019; Theo y kién két ludn cua Kiém toan nha
nuée don vi hach toan chua dung quy dinh mot sb khoén chi phi (3,7 ty ddng) nén

- Cong ty da thuc hién hach toén lai din dén két: qua loi nhuén trude thué nédm 2019 didu
‘. chlnh tir lal O 17 ty dong (theo BCTC nim 2019) thanh 16 (3,5) ty dong

CwRE OB fidw lgi nhuan nam 2020 Loi nhuan kinh doanh xing ddu 9 thang dau

‘nam 2020 va loi nhuin ci nim 2020 cua Cong ty 15 nhiu ngoai cac nguyén nhan

‘khéch quan nhu tac dong kép tir cude khung hoang dich bénh Covid-19 va gia dau tho

- trén thé gidi suy giam manh, thi nguyén nhan chu yéu dan dén két qua kinh doanh nim
©2020-16 nhiéu 1a do cong tac kinh doanh 9 thang d4u nam 2020 chua bam sat thi

S N ;truong, cong tac danh gia nhan dinh dién bién cia thi treong, cong tac quan ly tén kho

chua duge tot dan den luong hang ton hang ton kho lon tai cc thoi diém didu chinh
-gidm gid ctia Nha nuéc. ’

‘2>Cq‘mg téc dAu tu, sita chira bio dudng:
- So CHXD phat trlen mdi trong ném 202) 0 CHXD.
- $6-CHXD .hu_en C“ongft-y dang quan 1y 31 CHXD dat mirc-sén luong binh quén

 b) Daw tir xdy dung cobin, mua sim thiét bj
. Céc dy dn dd hoan th@mh“ |

vv L- Thuc hién “Péu tu stra chita, céi tao CHXD Lién Minh”: d& hoan thanh ngay
07/5/2020 ‘Tbng gla tri dau tu (gla tri quyet toan) 0,874 ty dong (da gém VAT).

-Thuc hién’ “Bau fr sira chita, cai taolCHXD Phu Ly”: dd hoan thanh ngay

( 8/5/2020. Téng gla tri Gau tu (g;a'm\quyet todn): 1,471 ty ddng (d3 gbm VAT).
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- Thu:c hién “Pau t 01 xe bdn 21 5 m3 vén chuycn xdng dau” hcan thanh va
dua vao khai thac tir ngay 05/01/2021 Tong gié tri ddu tu (gxa tri du kién quyet toan)
3,077 ty dong.

Cc dys dn dang mém khmz (chwyém ﬁé}y sang ndm 2021):

: - Du: én “Hop tac dau tu kinh doanh clra hang xang diu tai Tram ding ngh1 Cao
téc T4y Ninh Binh” thudc x3 Ninh Phuc-TP Ninh Binh — tinh Ninh Binh”": trién khai
‘céc thi tuc lya chon don vi thyc hién cic goi thiu cung cap, lip dat thiét bi cho cong
trinh (d3 thue hién xong cong t4c thi cong lap ddt dudng dng cong nghé cho cot bom
xang dau, lép dat bé chia xing dau, hé thong dién ....). ’

-Du 4n “Déu tu xy dung CHXD Bong Huong” Cong ty da hoan *hlen ho SO
dy én theo ¥ kién thim dinh ciia clia cac S nganh hen quan va trinh UBND tmh \hnh
Binh xin théng qua chu truong dau tu. : -

- Du 4n “Déu tu, stra chita cai tao CHXD Gia Thanh” (Bb sung KHZOZO)

+ UBND tinh Ninh Binh da co quyeL dmh chép thuan chit truong dau tu du an
X8y’ dung, cai tao cua hang ban 1¢ xang dau Gia Thanh.

+ D3 duoc s6 Ké hoach Bau tur th Bmh cp g1ay chu'ng nhén dang ky dau
tu du 4n.

+Da duge S6 TNMT tlnh th Binh cép GCNQSDD moi.

+Cong ty da hoan thmn ‘xong cée thi tyc phe duyét. thlct ké du toan cho cong
(] ﬂaw tw sika chzm, bdo dwo'ng |

- Cong thc bao tri sira chita thu'cmg xuyén dap ting t5t cong tc kmh doanh béan

‘hang cua cac CHXD :

3. Cong sdc s swz chzm, qmm éijlT J( 2/"
- Duy tri ‘tlnh trang thlet bi. may moc phuong ti€n vén tai hoat dong binh
thucmg “ '

- Dém béo tuyét 601 vé cong tac an toan PCCC thudng xuyén t6 chirc thuc tip
_ phuorng 4n PCCC tai Kho va cac CHXD. Trong nidm Cong ty d& phéi hop v6i phong
canh sét PCCC tinh Ninh Binh x8y dung chuong trinh va td chirc dién tip phwong 4n
- PCCC tai khu vyc tinh Ninh Binh vao ngay 28/9/2020.

- Thyc hién t6t céc cbng tac li€n quan dén cong tdc AT-VS-MT: cap phat.

BHLD cho. ngucn lao dong, thuc hlen quan tréc m01 truong, do dac modi trwdng lao
dong kho TC va cac CHXD tnrc thuoc to ChIIC kham suc khoe dmh ky nam 2020

- Té chue cac khoa huan luyen ngh1ep vu PCCC cong tac ATVSLD cho nguorl

lao dong 1am viéc tai cac cira hang va kho trung chuyen
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- Phoi hop v6i nha théu trién khai thi cong sira chiva tai Kho va cic CHXD trie
thudc. - ‘ : » T
4, Céng téc td chire — lao déng va tién lwong:

az) Céng tdc 16 chibe vivedn by

- Thuong xuyén cp nhép, diéu chinh, bd sung hé théng vin bén quan: 1y néi bd
bao gdm céc quy ché, quy dinh, quy trinh pht hop véi diéu 18, didu kién cia Con, g ty tac
hanh lang phap ly cho c4c hoat dong cla Cong ty tuén thi dung quy dinh phap luat cu
thé: v :

+ Ban hanh Quy dinh quan Iy hao hut hang hoa nhlen liéu long cia Cong ty ap
dung tir 16/04/2020.

+ Ban hanh Quy dmh mua xdng dau cia Cong t'y Co phén Xang ddu Diu khi
Nam Dlnh ap dung tir 16/04/2020.

+ Sira dbi Quy dlnh vé bén hang va quan ly nor" clia Cong ty cé phan Xa.ng dau
DAu khi Nam Dinh 4 ap dung tir 05/2020.

+ Ban hanh quy dinh quan ly phwong tién van t3i cia Cong ty ap dung tr
10/2020. . ; A

+ Ban hanh quy ché khoan tai cac CHXD 4 ap dung tir 01/11/2020.

+ Ban hanh quy dinh glao viéc va danh gia mu’c do HTNV cho CBCNV tai
CHXD 4p dung tir 01/1 1/2020. S

+ Stra dbi Quy dinh thanh to4n, thi tuc thanh toan, ludn chuyén ching tir thanh
toan ap dung tir 25/11/2020.

- Hoan thién céc thu tuc hen quan dén viéc thay d6i Nguoi dai dién theo phép
luat ctia Cong ty. '

- Cong tic bd nhiém, t4i bd nhiém, luan chuyén c4n bd duoc thuc hién dang quy
dinh. Trong nam da hoan thién thu tyc bd nhiém lai dbi v6i 01 Phé giam dde Cong ty;

hoan thién thu tuc thay dbi nguol dai dlen theo phap luat cia Cong ty; hoan thién thi
tuc bo nhlern Tm’orng BKS chuyen trach tal Cong ty.

‘ b) Cong tazc lao dong va tién lwa’ng o
» - Tong s6 lao dong nam 2020 211 nguoi, tang 10 ngu:m giam 12 ngudi so voi dau
- Quy tién Irong: Quy luong nim 2020 ciia Cong ty bi gidm: Chi phi tién Iuong
ciia Céng ty trich chi di &&m bao chi tré chi phi tién lwong hang thang. Thu nhap binh
quén wéc thye hign nam 2020: 7,83 triéu ddng/ngudi/théng, thip hon so v6i nim 2019
va ké hoach nam 2020 (Nguyén nhan: Do énh huéng cia tic dong kép cua dai dich
- Covid-19 va sy bién dong 16n cta gis xing diu khlen Cong ity khong hoan thanh ké
hoaoh vé sén luong va loi nhuan) ‘ '
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- Cée ché 0 khac clia ngudi lao dong duge Cong ty ddm bao ddy di.

<= 5. Céng téc &ﬂnugr«: hanh tiét ki€ém vé@cfmﬁng lamg phi:

- Dinh mu¢ hao hut trong.kinh doanh xing dau dé gidm va- ‘thép hon dinh m&o o

da ban hanh, d4c biét trong cong tic quan 1y kho d4 tiét kiém hao hut khodng 40% so
v6i dinh mirc hao hyt cia Tong cong ty (ndm 2020 da tlet kiém. khoang 30 m3 xang -
ddu tuong duong 300 Lrleu dong chi phi hao hut v6i sén hm‘ng xuét qua kho nam 2020
khoéng 61.000 m3 xéing du).

6. Két qua trién khai @Ie an 1114 va 808:

- D6i dic nhiém cia Cong ty van thudng xuyén di klem tra nhac nhd, thyc hién. ..

| chém diém d4nh gid tai cac CHXD va kho TC hang théang;

- Ban l&nh.dao Cong ty thuong xuyén chén chinh kho va cac CHXD thye hién
nghiém tic D& 4n 1114/808 yéu cu kho v cac CH khéc phuc céc tdn tai theo kién
nghi ctia Poan kiém tra Tong Cong ty trong céc dot. dénh gié; Ap dung cac hmh thirc
ky luat dm vOi cac ca nhan/tap thé khong tuan thi céc quy dinh va thuc h1en khen

thuéng dm véi céc ca nhan/tap thé thyc hién tot céc tidu chi cia d& an.

- Trong nidm 2020 Cong ty td chirc stia chita, chmh trang lai Kho, cac CHXD
truc thuoo da xudng cap dé dap u’ng céc yeu cAu, tiéu Chl cla de an 1114/808

7. Cong téc khac: | ‘ | |

- Trlen kha1 cac hoat dong tir thién, an sinh X& hoi trén dla ban hoat d6ng cta
Cong ty.

- Cong doan va Doan thanh nién Cong ty thudng xuyén td chirc che hoat dong
chao mlmg cac ngay le/ky niém trong nim; tb chic céc hoat dong giao luu thé thao
vin nghé véi cdc don vi dbi tic va giao luu thé thao ndi bo de tao sy gan két nguzol lao

ddng trong’ cong ty.

-+ Phéi hop, ho trg céc cla hang trong cong tac vé smh moi trurong xanh sach dep
taiiclra hang. ' : : : g o
b + “Tham gia quyen gop gan 500 chlec quan 40-dé phéi hop ciing mdt sb o 36
doan XAy du‘ng - quan 40 mién phl tai cac CHXD khu vue c6 nhidu dong bao khé

khan. = , .
+ Cong doan, doan .,t'hanh nién t8 chirc 1am kinh chén giot bin dé phat cho
CBCNV nhim dam bao an toan trong giai doan dich Covid bing phat.
+ Tham gia giai chay PVOIL Run do Cong doan va Doan thanh nién Tong cong -
tyLoohuc - , . TR,
e Bmh gid két quna thu’c hi¢gn
oL Ke/,r qzzzzw dgt dwo‘c v o : o
- ~Duy tri dn dinh céc hoat dong sén xudt kmh doanh cia Cong "y
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- Cong tée stra chita, cdi tao ta1 che don vi duge trién khai tich cye, kip t Lhm dap
tmg nhu cAu SXKD, gép phin gia ting san lugng ban hang cta Cong ty.

- Sén lugng va ty trong ban 1€ 6 on dmh va tang tm:ong, gop phén nang czo hiéu qua
hogt dong cia Congty. -

- An toan mol m@t. '
. 2. Ténigi
-HE thong khach hang tuy vAn dugc duy tri, nhung nang Iyc tiéu thu d& sut giam
do chiu sy canh tranh tir cac d'01 tirgng ban hang khéc nhau.

- Hleu qua kmh doanh thép, khong hoan thanh céc chi tiéu ke hoach @ ra do dién
bién bét lgi clia gid xéng dau trén thi trudng thé ¢ gidiva co ché didu hanh kinh doanh cla
nha nudc chua phan anh day da dlen blen clia th1 truong

- Cong tac dau, tlr phat trlen mang 11101 CHXD tién tnen cham |

- Cong téc diéu dd ngudn hang con chua hop Iy, ¢6 nhidu thoi diém hang ton kho
cao. BEE T

-~ Cong thc quan ly cong ng con chwa chit ché, sét sao vin con ton dong khéch

héng ng vugt han mirc, ¢hiém dung Von

. IP’HAN I
IP’HU@N G HUGNG NHHEM VU KE HOACH NAM 2021

L. Muo ﬁneu, mﬂ}nnem vu ﬁrong Mm 2021:

l Mot 56 nhigm vy chink
- T chwc kinh doanh xing du tudn thi chmh sach clia Tong cong ty va phi
hop v6i dac diém, tinh hinh hién tai Cong ty nhim hoan thanh céc chi tiéu ké hoach
dugc Hoi dong quan tri va Tong cong ty giao. Giit én dinh thi phén, hé théng phan
phéi, duy. tri tbc d6 phat trién san lugng phd hop véi tang trudng chung cua cd thi
trudng, cin dbi hai hoa gilta san luong tiéu thy va hleu qua kinh doanh, l.ay an toan va
hleu qua lam trong, khong chay theo chi tidu san hrong bang moi g1a

j - Tap trung gia ting san Irgng ban 18 thong qua cac CHXD hién huru va phatA

trién méi cac CHXD trong nim 2021; phin déu dén cudi ndm 2021 san luong béan 1é

binh quén ting 10%. Pdy manh trién khai chuong trinh PVOIL Easy va céc hinh thirc

ban hang tmg dung CNTT khac. Tim kiém cac co hoi dé gia ting san lugng kénh
KHCN;

ngudn va cac CHXD truc thude.

- Tnép tue thye hién’ ngh1em tic Be an 1114 v& “Nang cao chit luong phyc vu
khach hang tai CHXD” va De an 008 “Nang cao chaL lvong phuc vu khach hang tai

Kho Xang dau
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- Tiép tuc fim kiém co hoi phat trién CHXD theo c4c hinh thirc (d8u tw, mua,
thué dai han, hop téc dau tu, . ..) trén co s& can ddi duge nguén vén pth. hop véi quy
dinh va chiu trach nhiém v& hiéu qua dau tur. Thuong xuyén tb chiic kiém fra, gidm s4t
bi v6i cong tic diu tu CHXD de dam bao dau tu hiéu qua va khong d& xay ra céc
tru(mg hop thua 18/mét vén; :

- Lap phuo‘ng an Xt Iy mét cén d(n von trong giai doan tiép theo, nghlen ctru
d& xuét phuwong 4n tai cAu triic t3i san trinh cp tham quyen phe duyét dé lam co s&
trién khai thuc hién. Cht dong dua ra céc gidi phap thu xép vén dap ung nhu cau diu
tur trong nam 2021 trén nguyén tic khong lam téing thém tinh trang mét can §bi vén so
véi thoi diém 31/12/2020; '

- Xay dung va phat trién thuong hiéu ctia ciia Cong ty; xay dyng van héa dau khi,

van héa doanh nghiép; nghién ctu, 4p dung khoa hoc cong nghé vao cdng tac dleu hanh

quén Iy clia cong ty;

- Xay dung phuong an khic phuc b1 voi cac van de lién quan dén viéc mat an
toan t3i chinh ctia don vi @& trién khai thyc hién theo noi dung chi dao tai Quyet dinh

s6 364/QB-DVN ngay 30/7/2020-ciia HPQT Téng cong ty vé viée thong: qua “dank

séch cac Don vi thanh vién thudc dién gidm sat dic biét;

- Tuén th tuyét d6i cdc quy dinh vé an toan — phong chéng chdy nd, bao vé
moi trudng, dam bao an toan cho con ngum vatai san trong hoat dong SXKD;

- V& cong thc quan tri: ‘

+ Tiang cuong kiém tra, giam sat hoat dong cua don vi, dam bao hiéu qua, bao
toan va phat trién vén; Kiém sodt.chat chg cong ng, khong dé phat sinh ng xAu méi, XU
ly dut diém a8 thu hdi no tdn dong, khé doi, dam bao tinh hinh t3i chinh lanh manh va

thuc hién day du cac bxen phap quan tn ru1 ro theo quy dinh;

+ Tang cucmg kiém soat, tiét giam ch1 ph1 gi4 thanh, thwe hién chi phi pha1 gin
véi hidu qua san xuét kmh doanh;

+ Tang cuO’ng cong tic quan ‘tri doanh’ nghlep, phét trién thuong hiéu, diy

manh trién khai cac d& tai nghlen cttu khoa hoc va ung dung cong nghé thong tm trong e,

quan ly dlcu hanh nham nang cao higu qua kinh doanh;

RS Ra soat/xay dung Va ap dung hé thong tiéu ch1 danh gla két qué thue hlen
cong v1ec (KPIS) tai Don vi nham st dung hleu qua cac nguon lu’c hi€én co va dép Gng
yéu ciu phat trién cta Bon Vi.

- Thye hlen cac nhlem vu khac duorc Da1 h01 dong co dong glao

2. Chz tiéu ke hoach 2021

TT |- Chititw = - | BVLT | Kéhoaeh
1 | Ké hoach sdn Hnm’ng | | |

1.1 | Kinh doanh xing diu cab loai - M3 95.000

- |SLBénbubn | M3 47.500
- lstem w3 | 41500
| Trong 36 Pvoil Easy - L Ol M3 | 2400
1.2 | Kinh doanh du mg nhém M3 100

i

Ke hoach tai chimh

R/CR

D PENA



T | Chi aeu | pvr | Kéhoach

2.1 | Téng doanhthu P Ty ddng | 9259
|_2.2_| Loi nhufn truéc thue 4 CLun Tyddng | - 4.0
2.3 | Nop ngén sach nha nuoc | Tydbng 230
3 Kehoachdantn S T
1 | Ddu tu XDCB & mua sém TTB " | Tyddng | 165 .
- | Vénchusthitu o o Ty dong SO
- | Vén vay + huy dong khdc | Tyddng 16,5
2 | S& CHXD phat trién trong ndm | cHxXD 1
' L Triéu dbng B

4 | Thu nhjp bink quan

‘/ngttoi/thang N

IL. Kho }kham Vn'o'ng mac :
- Du bao dlCh bénh Covid-19 s& duoc klem soat trong nam 2021 tuy nhlen nen

kinh te Van chua thé phuc hoi hoan toan nhu’ S0 voi, trwoc khi x&y ra dlCh bénh.

- Thi tmong xang. dau trong nu’oc van chua Van hanh theo co ché thi trudng,
Nha nudc van quén Iy gia ban 1¢ cac mat hang xang dau gay kho khan. cho doanh
nghi¢p va doanh nghiép nhleu kh1 khong du:oc chi dong trong cong tac kinh doanh;

-Thi truong c6 sy tham gia ngay cang : nhleu cua cac dau m01 kinh doanh xang
déu, canh tranh gay ot trong kh1 su:c canh tranh clia Cong ty ngay cang suy glam

-Loi thé canh tranh cilia. cong ty 1a nguon hang 1 tai kho Trung chuyen hién nay

khong con duoc duy trd, kh1 cac dau m01 cung fot:} xay dtmg he thong kho tang bén bai

tai Ha Nam, Nam Dinh. - L i . :

- Cong ty phéi chlu chi ph1 tao nguon ta1 Kho Trung ‘chuyén lon lam glam stc
canh tranh trén thi truong : . i - '

-Do hlen trang tai san a3 xuong cap cho nen Cong ty phal tlep tuc. tang cuo‘ng
cong tac dAu tu sira chita de dam béo gitt va ting san lugng ban 1¢ ciia hé thong cac
CHXD tryc thudc do d6 can so Von dau turl6n va phat smh thém chi phi phan bo

- Cong tac dau tu. phat tnen mang lu6i clra hang xdng dau gap nhiéu kho, khan -

do céc yéu 6 tac dong tir céc thay di co ché chinh sach quan ly ctia nha nudc.

III. Céc gidi phap thue hién ké hoach -
- Tuén thi chinh sdch ban hang cia Téng Cong ty, thuzc hlen 14 S04t cong ng

khach hang, don doc thu h01 cong ng theo ding hop dong daky két..

_ -Tuén tha chinh sach ban hang ciia Tong Cong ty, thyc hién klem soat oong ng
khach hang, d6n dbc thuhdi-cong ng theo ding hop ddng da ky két. Uu tlen ban hang 3

cho d6i twgng khach hang thanh toan ngay, khach hang cong nghlep

- Dleu hanh linh hoat hang 1 tdn kho va cong;tac bén hang tai tuzng thoi diém nha
nude dteu chinh gi4 b4n 1&. Trién khai c4c g1a1 phap ban hang dé 6 on dinh, ting trudng
~san fugng ban 18 tai cac. clra hang Xang dau tmc thuoc ang cuong thure. h1en d& 4n

1114 vade 4n 808.
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- Thye hién tiét giam chi phi trong toan hé thong — i Iy c4c ton dong dé thu hdi

- Tlep tuc phat tnen clra hang bén I¢, lu’a chon céc hang myc dau w dam bao
tinh hop Iy va hiéu qua hé thong bén 1& ‘

- Thue hién 6t quy ché giao khoan chi phi cho cic CHXD truc thudc nhim tiét
giém chi phi hoat dong, tlr 46 nang cao hiéu qua hoat dong khéi banle. ‘

- Ra so4t bd tri, shp xép nhan su hop 1y, phu hop cong viéc; Pdy manh cong téc
d40 tao ndi bd dé ning cao trinh d cta CBCNV tang nang suét lao dong. Thuong
xuyén danh gig chét lu’(mg lao dong ciia cén bd d& kién toan cong tac can bo va quén
Iy diéu hanh ‘ : :

Trén day 13 bao cao tong ket cac mat hoat dong cla Cong ty CP Xén g dau Déu
khi Nam Dinh. S :

Xin trin trong cam on I

Noi nhin:
- Nhu trén;
- HDQT Céng ty (dé b/c)
- BKS, Ban GP Cty\ f’ /
- Luu: VT, KHDT¢ b
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